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Bylaws Of
The International Association Of

Gay/Lesbian Country Western Dance Clubs
As Amended on October 23, 2005

Articlel —Name

The name of this Corporation shall be the INTERNATIONAL ASSOCIATION OF GAY/LESBIAN
COUNTRY WESTERN DANCE CLUBS. Hereafter referred to as .LA.G.L.C.W.D.C.
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Articlel!l - Purpose

This Corporation is a not for profit organization of country western dance clubs whose purposes are:

1. To promote the culture of and provide education in country western dancing, activities
and music to all persons without regard to age, sex, gender or gender identity, religion,
national or cultural origin, sexual orientation, disability or HIV status.

2. To provide opportunities to its individual members for education in country western
dancing as well as to provide a forum for the exchange of ideas among the member
clubs.

3. To support and encourage the growth of its membership and improve communication

among the member clubs.
4. To be a non-governing body of individual clubs

The corporation is organized exclusively for charitable, cultural and educational purposes as defined in
section 501 (¢)(3) of the Internal Revenue Code. The purposes of the Corporation will include the
promotion of country western dancing, activities and music to all persons without discrimination in any
form. The Corporation is established as a permanent organization seeking to enrich the local community
by promoting such activities. The Corporation may engage in any activity that furthers its purposes.

No part of the net earnings of the Corporation shall inure to the benefit of any Director of the Corporation,
officer of the Corporation or any private individual (except that reasonable compensation may be paid for
services rendered to or for the Corporation affecting one or more of its purposes). No substantial part of
the activities of the Corporation shall be the carrying on of propaganda or otherwise attempting to influence
legislation, and the Corporation shall not participate in or intervene in (including the publication or
distribution of statements) any political campaigning on behalf of any candidate for public office.

Notwithstanding any other provision of these Bylaws, the corporation shall not conduct or carry on any
activities not permitted to be conducted or carried on by an organization exempt from taxation under
Section 501 (c)(3) of the Internal Revenue Code and its Regulations as they now exist or as they may
hereafter be amended or by an organization, contributions to which are deductible under Section 170 (c)(2)
of the Internal Revenue Code and Regulations, as they now exist or as they may hereafter be amended.
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Bylaws of The International Association of Gay/Lesbian Country Western Dance Clubs

As Amended on October 23, 2005

Articlelll - Membership

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

Requirements

Membership requirements are:

1.

2.

Be a gay or lesbian oriented country western dance club.

Be not for profit in structure and intent; that is, member clubs exist for cultural and
educational purposes.

Be ethically run in a cooperative spirit.

A club or organization in existence for more than one (1) year.

Membership Categories

Full Member Clubs
Full membership is granted to those clubs meeting all requirements for membership.

Associate Member Clubs

Associate membership is granted to those clubs that meet the requirements for full
membership with the following exceptions.

A. An existing club for less than a year.

Application and Acceptance

A formal written application must be made to the Executive Board

Clubs meeting all requirements and receiving approval by the Executive Board will be
granted appropriate membership upon payment of dues.

Renewals

All member clubs are required to renew, by application, their memberships no later
than the Annual Executive Board meeting

Dues

Dues are payable annually on or before each January 1. For new applications received
after January 1, dues will be prorated on a quarterly basis, to December 31. The
amount is determined annually by the Executive Board and will be based upon a flat
sum per Full or Associate Member club.
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Article 1V - Executive Board

Section 1. Membership

The Executive Board is comprised of a delegate and alternate delegate from each
member club, four (4) officers, and the immediate past chairperson.

Section 2. Delegate Body

Each full and associate member club, from its own general membership, shall select by
its own internal process two representatives to the Executive Board. These
representatives are called a delegate and alternate delegate. Each delegate and alternate
delegate represent only one member club.

Section 3. Officers
The officers shall be: Chairperson
Vice Chairperson
Treasurer

Secretary

Immediate Past Chairperson: Acts as an advisor to the Executive Board in a non-voting
position.
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Bylaws of The International Association of Gay/Lesbian Country Western Dance Clubs

As Amended on October 23, 2005

ArticleV - Meetings and Quorums

Section 1.

Section 2.

Section 3.

Quorums

A quorum of an Executive Board meeting and general membership meeting is defined
as those authorized members in attendance.

Parliamentary Procedure

Robert’s Rules of Order will govern the conduct of the meetings of the Executive
Board and the general membership.

Executive Board

Meetings

Executive Board Meetings shall only be held prior to the general membership meeting
at an Annual or Semiannual Convention. Executive Board matters to be considered
between meetings will be conducted by written correspondence.

Voting

All matters before the Executive Board which require a vote shall be carried by simple
majority with the exception of expulsion from membership and dissolution of the
Association. Voting will be done by voice; however, voting will be done by secret
ballot at the request of one member, in which case, the Executive Board will appoint
an impartial group of three (3) individual non-delegate members to count the ballots.

Roll Call and Participation

The names of the delegates and the alternate delegates must be on file with the
Chairperson to be distributed to the entire Executive Board. An updated list will be
furnished quarterly to the Executive Board. The Chairperson will take roll call at the
beginning of the meeting. Only delegates of member clubs, whether full or associate
members, may actively participate in discussions at the Executive Board meeting.

Agenda and Minutes

Items for the Agenda must be submitted to the Chairperson no later than three (3)
months prior to the meeting date. The Chairperson, in conjunction with the Secretary,
will prepare and distribute the Agenda at least two (2) months prior to the meeting.
Minutes of the meeting must be prepared and distributed to the member clubs and
Executive Board no later that three (3) weeks after the meeting date.
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E. Election of officers
The officers shall be nominated by a member of the Executive Board and elected by a
simple majority of the Executive Board at the Annual Executive Board Meeting. A
candidate must be a member of a full membership club. Upon election, if the officer is
elected from the delegate body, that officer must relinquish the delegate status.

Section 4. General Membership Meetings
A. Meetings

A general membership meeting will be held during the Annual and Semiannual
Conventions subsequent to the Executive Board meeting.

B. Participation
i. Individual membership is granted to each individual member of a member
club. Individual members may participate in general meetings of the
Corporation.
il. Individual members also have the right to voice their ideas and opinions to

the Executive Board for consideration through their club delegate.

C. Voting

All matters requiring a vote of the general membership, except dissolution of the
Association, shall be carried by simple majority voice vote only. Individual members
have only one (1) vote.

Section 5. Term of Office

1. The members of the delegate body serve at the discretion of the member clubs and
serve according to the processes of the member clubs.

2. The term of office for officers shall be that period of time from the election until the
next election at the Annual Meeting. Any vacancies arising in officer position of the
Executive Board must be filled, within thirty (30) days, by appointment of the
remaining officers, from one of the current delegates.

Section 6. Duties of the Executive Board
1. Determine policy for the Corporation.
2. Oversee the administration of these Bylaws by the officers of the Corporation.
3. If called upon, act as an impartial arbitrator in any disputes which may arise between

the Corporation member clubs.
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Duties of the Executive Board

Officers

Officers are non-voting members of the Executive Board, except for the Chairperson,
who will cast a vote in the event of a tie.

A. Chairperson
Chairs meeting of the Executive Board and the general membership.
Assumes the responsibility for the day-to-day business of the Corporation.
B. Vice Chairperson
Attends all meetings, assumes the duties of the Chairperson in his/her
absence. Assumes the position of the Chairperson in the event the
Chairperson cannot fill his/her term of office.
C. Treasurer
Collects, distributes and is responsible for all funds of the Corporation.
Maintains detailed financial records and presents a financial report at the
Annual and Semiannual Conventions.
D. Secretary
Records minutes of Executive Board and general membership meetings. In
conjunction with the Chairperson, is responsible for all correspondence for
the Corporation. Maintains all pertinent records and files of the Corporation.
Delegate Body
A. Delegates
1. Full-member clubs

Are voting members of the Executive Board. Are permitted to
actively enter discussions at all IAGLCWDC Executive Board
Meetings.

2. Associate-member clubs
Are non-voting members of the Executive Board. Are permitted to
actively enter discussions at all IAGLCWDC Executive Board
Meetings.

3. Alternate Delegates
Attend Executive Board Meeting and serve as voting members in
the absence of their delegate.
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ArticleVI - Annual / Semiannual Convention

Section 1. Authorization and Purpose

The Corporation authorizes the use of its name in conjunction with an Annual or
Semiannual Convention and will accept written bids to host the Convention. The
purpose of the Annual and Semiannual Conventions is to bring the general
membership together for educational and cultural activities related to Country Western
dancing, and to conduct the business of the Corporation.

Section 2. Bids to Host Annual and Semiannual Conventions

1. Any club, or club in conjunction or with the assistance of other clubs wishing to host a
Convention must submit a written intent to the Executive Board at the Executive Board
meeting held at the Annual or Semiannual Convention four (4) years before the year
being bid for.

2. At the meeting of the Executive Board held at any Convention, bids will be closed for
the Convention to be held four years out. The Executive Board will review each bid
and after having found the I.A.G.L.C.W.D.C. requirements listed below to be met will
offer all bids to the general membership for their consideration.

A. The bid must come from either a club, or club in conjunction or with the
assistance of other clubs which has full-membership status. Bylaws must be
submitted showing the group to be in harmony with the Corporation’s

Bylaws.

B. The Convention host will assume all liabilities of the Convention.

C. The Convention host must provide time and space for the Annual or
Semiannual Executive Board and general membership meetings during the
Convention.

D. The host group must supply a detailed financial report of its Convention

activities in a timely manner after the Convention.
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3. The Host club for the Convention to be held three (3) years out will be chosen by the
Executive Board at their meeting held during the Convention three (3) years prior to
the year being bid for. This decision will be made from bids having been submitted to
the Board Meeting approximately one (1) year earlier. If no bids are received before
closing time four (4) years prior to a Convention, the Board will actively investigate
the list of stand-by hosts and be prepared to select one (1) host during their meeting
three (3) years prior to a Convention.

4. The Executive Board retains the right to review the ability requirements of the club
chosen to host a future Convention. If at any time the Board determines that a chosen
club does not meet the requirements it may rescind its decision and pick a new
Convention site from the alternate host list.

5. At the Annual Convention there shall be an IAGLCWDC sanctioned Championship
Dance Competition.
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Article VIl —Expulsion

For just cause, any club may be removed by two-thirds vote of the Executive Board voting body.
This may be initiated by any full-member delegate. An appeals process will be established by the
Executive Board.

ArticleVIII - Amendmentsto the Bylaws

Amendments to these bylaws may be proposed only by the Executive Board and presented in
writing to be ratified by two-thirds majority vote of the general membership present at the
general meeting of the Corporation held during an Annual or Semiannual Convention.

Article I X - Dissolution

Section 1. Voting

A motion to the general membership to dissolve the Corporation may come only from
the Executive Board, which motion will have been previously considered and carried
by two-thirds vote of the Executive Board. The motion must be carried by two-thirds
written ballot by the general membership present at the general meeting of the
Corporation held during the Annual Convention.

Section 2. Distribution of Assets

Upon the dissolution, disbanding, or other termination of the Corporation, all the
remaining assets of the Corporation, after final expenses as determined by the
Executive Board, shall be distributed by the Executive Board to such organization(s) as
may qualify as charitable deductions (under the provisions of Section 501(c)(3) of the
Internal Revenue Code and its Regulations as they now exist or as they may be
amended) for income tax purposes under the Income Tax Laws of the United States in
such proportions as the Executive Board may determine. In no event shall any part of
the assets be returned to or distributed among any officer, member of the Executive
Board, member, or any other individual connected with the Corporation directly or
indirectly.
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Article X - Disclaimer

Section 1.

Section 2.

Indemnification

The Corporation shall indemnify all present and former Officers against any liability
and any necessary expenses actually incurred in connection with the defense of any
action, suit or proceeding in which they, or any of them, are made parties or party by
reason of being or having been Officers, except for willful misconduct in the
performance of his/her duties. If an Officer incurs liability as a result of following the
advice of legal counsel selected by the Board, he/she shall likewise be indemnified.

Personal Liability

The Members, Directors and Officers of the Corporation shall not be personally liable
for any debt, liability or obligation of the Corporation. All persons, corporations or
other entities extending credit to, contracting with, or having any claim against, the
Corporation may look only to the funds and property of the Corporation for the
payment of any such contract or claim, or for the payment of any debt, damages,
judgment or decree, or of any money that may otherwise become due or payable to
them from the Corporation.
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Article X1 — Contracts, Checks, Deposits, and Gifts

Section 1.

Section 2.

Section 3.

Section 4.

Contracts

The Board of Directors may authorize any officer or officers, agent or agents of the
Corporation, in addition to the officers so authorized by these Bylaws, to enter into any
contract or execute and deliver any instrument in the name of and on behalf of the
Corporation. Such authority may be general or confined to specific instances.

Checks

All checks, drafts, or orders for the payment of money, notes, or other evidence of
indebtedness issued in the name of the Corporation shall be signed by such officer or
officers, agent or agents of the Corporation and in such manner as shall from time to
time be determined by resolution of the Board of Directors. In the absence of such
determination by the Board of Directors, such instruments shall be signed by the
Treasurer or an Assistant Treasurer and countersigned by the Chairperson or a Vice
Chairperson of the Corporation.

Deposits

All funds of the Corporation shall be deposited from time to time to the credit of the
Corporation in such banks, trust companies, or other depositories as the Board of
Directors may select.

Gifts

The Board of Directors may accept on behalf of the Corporation any contribution, gift,

bequest, or devise for the general purposes or for any special purpose of the
Corporation.
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Article X1l —Books and Records

The Corporation shall keep correct and complete books and records of account of the activities
and transactions of the Corporation including, a minute book which shall contain a copy of the
Corporation's application for tax-exempt status (IRS Form 1023), copies of the organization's
IRS information return (Form 990), and a copy of the Articles fo Incorporation, By-Laws, and
Amendments. The Corporation shall also keep minutes of the proceedings of its Board of
Directors and any committees having the authority of the Board of Directors. All books and
records of the Corporation may be inspected by any Director or his or her agent or attorney for
any proper purpose at any reasonable time. Representatives of the Internal Revenue Service may
inspect these books and records as necessary to meet the requirements relating to federal tax
form 990.

Article X111 —Fiscal Year

The fiscal year of the Corporation shall begin on January 1st of each year and end on December
31st of the same year.

Article X1V — Seal

The Board of Directors may authorize a corporate seal.
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